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Inspection Schemes

Inspection Scheme v7.3
revision and pilot completed and includes references and guidance around Al, DEI

Inspection Scheme HEI (Higher Education Institutions)
growth in membership cohort standing at 27% of membership

Inspection Scheme Online Providers
2 new accredited members in 2023/4

Inspector Recruitment Drive
new cohort of inspectors onboarded during 2024
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Member Services

* Monthly webinar series (English): practical focus covering all aspects of language teaching & training
e Plurilingual webinar series: Spanish, French, German, Italian, Arabic (For 2025 all under same webinar series)

* Member Event Funding: supported training events run by members during 2024 in Italy, Spain, North Cyprus,
Slovakia, Turkey, Bulgaria, Serbia, Greece and Romania.

e Eaquals Scholarship Scheme: provided funding support for 3 teachers from member institutions to attend annual
conference in Lisbon

* Eaquals Teacher Award: recipient is provided with free attendance at conference (incl. travel, accommodation,
social events), monetary award, opportunity to present at conference (if applicable) & online event (if applicable)

* Marketing & Promotion (Communication): Eaquals Star (staff member), Monthly Member Focus, Weekly “Did you
know? Series”, Weekly “Throwback Thursday Series”, Seasonal campaigns promoting member institutions &
services, Associate Member Campaigns, Development & Launch of Corporate Brochure, Development & Launch of
Benefits Brochure
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Events

* Annual Conference | April 2024, Lisbon, Portugal
- 1 full day of management training & 2 full conference days

- 5 strands: Leadership & Management; Course Design, CEFR & Assessment; Language Teaching & Learning; CPD; Al developments
- 60 speakers delivering plenaries, presentations, workshops and discussion groups

* Eaquals Online | 2024
- 2 full days of presentations (28 speakers)

- Theme: Quality Practices in Language Teaching
- 1 plenary speaker (both days) discussing Al from theory to practice

e Eaquals External Representation at Global Events

Attended and/or delivered plenaries/presentations at 12 external events in 2024 across UK, Ireland, Turkey, Malta,
Greece, Cyprus and Germany.
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Projects & News

* Eaquals & ELT Council, Ministry of Education (MEDE), Malta — MOU signed November 2024

* Eaquals-ALTE LAPP (Language Assessment Professionalisation Programme)

* Eaquals-Macmillan Agreement (Turkiye & Northern Cyprus) & Eaquals-Macmillan Agreement (Malta)
e Eaquals Consultants & Consultancy Projects (Ministry of Education, Tirkiye)

* YOKAK Recognition: Eaquals accreditation is now officially recognized by the Turkish Higher Education Quality Council of
YOKAK

e Eaquals Teacher Training & Development Framework now available in English, German, French, Italian & Spanish
e Eaquals Academic Management Competences Framework now available in English, German, French, Italian & Spanish

* 2025 Annual Conference: 27t-29t March, Malta - Invitation to members of PNF to attend (contact Lou directly for discount
code for members of PNF)
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